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IABOUT Us I

Welcome to Alliance Solutions. We are engineers, architects, and IT specialists providing
professional consultation and support on a wide range of project - specific issues for both
the private and public sectors since 2019. Alliance Solution is registered with Pakistan
Engieering Council & other Government Department having specialization of general and
civil works, infrastructure, roads, pavements, irrigation, building construction, landscaping
etc. Serving clients from coast-to-coast, we leverage the knowledge of our deep bench of
technical expertise to proactively identify issues before they occur to mitigate risk and to
help you achieve the desired goals for your projects and facilities.

With our full - service portfolio and all engineering and architectural disciplines under one
roof, we address each and every aspect of our clients' needs. We understand common
pitfalls and begin each project with those in mind to proactively resolve issues before they
occur. From design and pre - construction to construction and project close out , we span
the life of the project with personalized service at every step. The modesty of innovative
thinking and thoroughness of revolutionary designs provides Quality of services to our vast
range of clientage. It is the vision of our Leadership to emerge from conventional to
modern technologies to maintain market niche’.

Alliance Solutions is offering a wide range of infrastructure supports to different residential
, commercial and government projects . Our Corporate Core values are the guiding princi-
ples that help to define our impact at large scale and our company be haves in business
and perhaps beyond, as we have additional mission to serve the community. That are
Dependability, Reliability, Loyality, Commitment, Open-mindedness, Consistency, Honesty,
Efficiency, Innovatfion, Creativity, Good humor, Compassion, Spirit of adventure,
Motivation, Positivity, Opfimism, Passion, Respect, Fithess, Courage, Perseverance,
Patriotism, Service to others and Environmentalism.

We have a commitment team to work, so no other asset in the company is as important as
the people that contribute with their work to our culture and our business results. Therefore,
we integrate Safety and Health in the management of our business in such away that all
activities are considered with a perspective of prevention of all types of accidents and
protection of the people at work.

Our goal is to create a commercial engineering and technical system that ensures safety,
energy efficiency and resources saving techniques. We are responsible for the installation,
maintenance and repair of systems with the consideration of environmental safety and
global warming awareness .
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We are devoted with our resources and technology to create superior products and
services, there by contributing to a better global society and aspire to bring the best
engineering solutions and make facilities accessible .
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Our Vision is to create a better everyday life for our end user. to be the builder of future for
value minded clients and high performing employees.

| © HIN

Our expertise in estimating, construction, project management, preconstruction,
solutions services ensures that our customers receive a quality product at a fair price ond
in a reasonable time frame. This commitment to feam and to open project leadership
yields not only successful construction projects, but more importantly, satisfied customers.
The end result of this style of relationship building is 100% referable customers.

. Integrity

. Excellence

. Success

. Responsive

. Results driven

. Collaborative team

. Integrated communications
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ORGANIZATIONAL STRUCTURE
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Alliance Solutions offers various services in technical and non-techinical field either related
to industrial, commercial, civil work, catering the requirements of our valuable clients. Our
acknowledged services include the following:

. Civil Work and Construction

. Commercial Construction

. Residential Projects

. Commercial Revamping

. Landscaping

. IT and Digital Solutions

. Website Design & Development

. Search Engine Optimization (SEO)
. E-Commerce Website Development
. Social Media Management

. General Order Supply Services

. Solar Energy System

OUR

) SERVICES
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ICIVIL & CONSTRUCTION WORKS _

We are known for our well-recognized ability to deliver projects with exceptional quality on
time and budget and for our extensive fleet of tool and plant. We bring our expertise to a
broad range of sectors, including commercial office, residential, industrial, healt care,
retail, hospitality and mixed-use. Through the use of subcontractors, suppliers and our
professional teams, we provide the necessary labor, materials, tools, equipment,
temporary utilities and facilities to complete construction of a project. Alliance Solutions
has specialized Conceptual Solutions to well-equipped in frastructural operational setup.
Complementing on-site Civil Works, such as foundation work to Designing.

. Commercial Construction Services
. Residential Construction Services
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ICOMMERCIAL CONSTRUCTION SERVICES -

A large part of our business is in the commerial real estate sector. Expansive shopping
centers are huge opportunities for beautiful spaces. We focus on the importance of
creating a positive, thoughtfully crafted, and secure construction investment for all of our
clients.
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IRESIDENTIAL CONSTRUCTION SERVICES -

We have extensive experience in building, remodeling, and restoring existing homes. If you
need more space, our designers are masters of flow when creating and incorporating new
additions. Any repairs, add-ons, orpotential housing projects get enstrusted with our finest
workers ensured to meet all of your quality expectation.
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ICOMMERCIAL & RESIDENTIAL REVAMPING -

The demands placed on the power supply of a modern sky scraper are constantly
increasing. A high level of safety, flexibility through out the entire life cycle, the integration
of renewable energies and low costs are common demands now a days that already
haveto be taken into consideration during the planning of a high-rise building. A special
challenge is the coordination of the individual electrical design installations. So keeping in
view of market demand.
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The main installations are, for example, heating, ventilation, air conditioning and
refrigeraion, fire protection, protection against burglary, buildng control system and power
distribution.



* Architecture, Planning and Landscape Design AI1 I A N C E

* Building Physics and Energy Modeling SOLUTIONS
* Building services

* Central building control system

e Security and personnel control systems

* Audibility

» Control of heating, ventilation, air conditioning and refrigeration
* Automated room and zone controls

e Fire & Safety

* Dedicated services

* Power Monitoring & distribution systems

* Access Control

 Survelllance systems (CCTV)

* Lighting systems

* Integration of third

* Display of messages and building data

* Parking lot Security and elecftrical systems

e Parking lightning system

IINTERIOR AND WOOD WORKS _

We have a great reputation in all kind of furniture
and wood work. We can provide all sort furniture on
demand to our clients. We are the most reliable
choice for our clients. We provide the best possible
products and services at a very competitive cost
Our staff consists of highly skiled people. They
perform their job with extreme care and perfection
They perform their job to the client's demand and
desire. Our clients derive maximum utility from our
services

Jrant wore

Everyone desires to have beautiful, well-furnished
and properly decorated premises; we try our level
best to fulfill the desires of our client. It has been a
long time since we are providing our services in the
field of paints; we have highly skilled staff members
who love to do that job they are artistic by nature &
they keep abreast to all kind tfrends and fashions;
they do their job by sharing the iridea and listening
to the client’'s demand; and generates such a
product which satisfies client.
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We are a well reputed company we have numerous and unique variety of shades and
colors to show our clients as faras the matter of selecting blinds and ceilingis concern. We
take serious interest on the client’'s demand and try to produce such a result which our

client imagines in their minds ,so-far we are providing our services in this regard with great
success & our clients are successful with our service.

Steel Work is a kind of work which requires great deal of care and perfections; and
perfection can be achieved only if one have experience and practice.

Alliance Sollutions is the best option for that. Our works are extremly experienced as they
have spent their whole lives in earning some good reputation for maintaining and keep
winning new clients they give their full efforts to satisfy the customer.
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LANDSCAPING SERVICES, PUBLIC
PARKS, GARDENS, ARBORICULTURE

Alliance Solutions has expertized landscape, arboriculture and gardening services,
keeping in view day to day problems faced by many people with traditional gardeners,
we came up with a vision to provide these services with professional teams having work
experience of decades using latest tool & equipment used these days which saves time
and provide quality gardening services. Our services cater for both corporate and
residential sectors. Our core services and expertise are Landscape Design, Development
and Maintenance
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I anp DiGITAL soLuTiONS [

Since the commercialization of the Web, Web developent has been a growing industry.
The growth of this industry is being driven by businesses wishing to use their Website to a
advertise and sell products and services to customers. We design a website that meets
your requirements and work with you untilitis perfect. All websites come with unlimited
edits! All websites come with on-pag e SEO to help them be foundon Google. Our higher
end website packages come with off-page SEO to help them rank at the top of Google
and Bing search results.

e

Search engine optimization (SEQ) is the process of helping your customers connect with
your business online by ranking higher in search results. We specialize in ranking websites
high in Google search Results with our SEO techniques and strategies . Our digital
marketing team uses modern SEO techniques, backed by the best digital practices, to
increase your traffic & rankings for vetted key words and long-tail phrases that drive
business to your website.
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Ever want to reach more customers on Google, Facebook, and Instagram to increae
revenue?¢ We offer a digital advertising service that will create a very high converting
Ad for your business. This will work in conjunction with your website to increase leads.

IWEBSITE DEVELOPMENT AND CONTENT _

Similar to blog articles, on page content such as the descriptions on your homepage or
services page needs to be search engine optimized. We will SEO every single page for
their optimal key words to make your website rank higher on Google.
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ISOCIAL MEDIA

We Integrate your Google My Business with your website to
help both rank higher in Google search results. If you don't
have a Google My Business listing yet, we help you create one!
We also will connect your website to your social media
accounts!

IGENERAL ORDER SUPPLY SERVICES _

We endeavor to provide costefficient and wide range procurement on a larger scale,
straight from the source solutions and services in the most demanding environments
wherer lead times and supply locations are challenging
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Alliance Solutions is providing tailored solutions of renewable energy to Residential,
industrial and commercial concerns up to 1000M Win Pakistan. These solutions offer
significant reduction in energy costs and at the same time a resustainable and
environmental friendly. We can design, engineer, and integrate a solution sized for your
needs also. We are offering complete solutions and services in the field of solar. Solar
energy solution.

 Solar Submersible Pump

e On Grid System/Off grid systems

* Hybrid Solar Turn Key Solution

* Water Pump Compel DC Solar System

* Solar Invertors

* Charge Controller

* Dry Batteries

* DC Home System

* Solar Street Lights

* CCTV DC Solar Stand alone

* Manual Operated/Automatic Hybrid Solution Grid Operated

* Solar Geysers (200 liters, 150 liters, 100 Liter) Capacity

* Small DC Solar solutions

e Industrial solar fans

* Fabrication solutions
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ISAFETY AND HEALTH MEASURE _

We believe that sustainable success can be reached only through people. No other
asset in the company as important as the people that contribute with their work to our
culture and our business results. The main focus in occupational health is on three differ-
ent objectives:
* The maintenance and promotion of workers’ health and working capacity
* The improvement of working environment and work to become conducive

to safety and health
* Development of work organizations and working cultures in a direction which supports
health and safety at work and in doing so also promotes a positive social climate and
smooth operation and may enhance productivity of the undertakings.

Therefore, we devote all the necessary energy and attention to protect employees,
contractors and any other people involved with the company along the value chain.
We integrate Safety and Health in the management of our business in such a way that
all activities are considered with a perspective of prevention of all types of accidents
and protection of the people at work. We commit to perform systematic identification
of hazards and to manage them with appropriate risk assessments and subsequent
actions to minimize danger. We establish emergency and confingency plans to deal
with residual risks. Respect of safety principles, standards and procedures is a condition
of the employment. Employees are asked to be come actively involved in programs to
improve health and safety performance .

—
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IOUR PROJECTS AND CLIENTS _
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